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Welcome to AI-UK's Workshop Catalogue - a comprehensive
and specialised collection created for AI enthusiasts and professionals.

This catalogue is designed to be your guide, providing a range of workshop 
listings, each offering detailed overviews, unique learning features, associated 

benefits, and, of course, the all-important fee Information.
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Regular Workshop Price: £660 per person
Group Rate: Get 40% off per person for groups of 5 or more!

Join us for an engaging and educational workshop experience. Take advantage of our special group 
discount and save big. Bring your team and enhance your skills together!

"I believe AI is going to 

change the world more than 

anything in the history of 

humanity" - Kai-Fu Lee

Discover the

latest news and 

articles by

visiting AI-UK.IO
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AI FOUNDATION 
WORKSHOPS

The AI Foundation Workshops aim to provide participants with a comprehensive understanding of the 
foundational concepts, technologies, and applications of Artificial Intelligence. This workshop aims to 

build a solid knowledge base in AI, preparing participants for more advanced learning and practical 
applications.



AI FOR EVERYONE
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Session 1: Introduction to AI

Session 2: How AI Works

Session 3: AI Applications

Session 4: Ethical Considerations in AI

Session 5: AI and Job Market

Session 6: Getting Started with AI

1. Overview of AI: Definitions and key concepts.
2. Brief history of AI development.
3. Common misconceptions and realities about AI.

1. Introduction to machine learning and deep 
learning.

2. Understanding data: How AI learns from data.
3. Basic algorithms that power AI applications

1. Exploration of AI in various industries: Healthcare, 
finance, automotive, and more.

2. Discussion on AI in everyday life: Smart 
assistants, recommendation systems, etc.

3. Case studies of successful AI implementations.

1. Discussion on the ethical implications of AI: bias, 
privacy, and security.

2. The importance of ethical AI development and 
deployment.

3. Overview of guidelines and frameworks for ethical 
AI.

1. Impact of AI on the job market: Job creation and 
displacement.

2. Skills needed to thrive in an AI-driven economy.
3. How to start a career in AI or integrate AI skills 

into your current role.

1. Resources and tools for learning AI on your own.
2. First steps to integrating AI into your own 

business.

Key Details

Learning Objectives

The primary goal of "AI for Everyone" is to demystify Artificial 
Intelligence and make its fundamental concepts accessible to a broad 
audience. The workshop aims to provide participants with a solid 
understanding of AI, its potential impacts on society and industries, 
and how it can be leveraged for personal and professional growth.

Duration

8 HOURS

Foundations Workshop

Target Audience
1. Individuals with no prior technical background who are curious about 

AI.
2. Professionals from non-tech sectors seeking to understand how AI 

might impact their industry.
3. Educators and students interested in incorporating AI basics into 

their learning or teaching.
4. Entrepreneurs looking to explore AI opportunities in their business 

ventures.



AI IN YOUR SECTOR
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Session 1: Understanding AI in Industry

Session 2: AI Implementation Strategies

Session 3: Enhancing Operations with AI

Session 4: AI and Customer Engagement

Session 5: Navigating Challenges and Risks

Session 6: Future Trends and Opportunities in AI

1. An introduction to AI technologies and their broad 
applications.

2. Insights into how AI is reshaping industries 
worldwide.

3. Key considerations for AI adoption, including 
infrastructure needs, skill requirements, and 
investment.

1. Strategies for integrating AI into your business 
processes.

2. Examining successful AI adoption cases across 
various sectors.

3. Identifying potential pitfalls and how to avoid 
them in your industry.

1. Use of AI in optimising operations and supply 
chain management.

2. AI's role in improving product and service quality.
3. Practical examples of AI-driven operational 

efficiencies tailored to different industries.

1. Leveraging AI to enhance customer experience 
and engagement.

2. AI tools for personalised services and marketing.
3. Discussion on managing customer data ethically 

and securely with AI.

1. Addressing the ethical considerations and risks 
associated with AI deployment.

2. Managing data privacy, security challenges, and 
regulatory compliance.

3. Strategies for addressing AI bias and ensuring 
equitable outcomes.

1. Exploring emerging AI technologies and their 
potential impacts.

2. How to stay ahead of the curve with AI innovations 
in your sector.

3. Planning for future skills and capabilities to 
leverage AI effectively.

Key Details

Learning Objectives

The "AI in Your Sector" workshop aims to provide participants with a 
detailed understanding of how Artificial Intelligence can be 
strategically implemented and utilised across various industries. The 
primary goal is to highlight the transformative potential of AI, 
presenting both the challenges and opportunities for integration. 
Attendees will learn how to leverage AI to increase efficiency, drive 
innovation, and maintain a competitive edge in their specific fields.

Duration

8 HOURS 

Foundations Workshop

Target Audience

1. Professionals from any industry looking to understand the potential 
impact of AI in their sector.

2. Business leaders and strategic decision-makers considering AI 
implementations.

3. IT and technology managers responsible for deploying AI solutions.
4. Consultants and analysts who advise on technology and innovation.
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Session 1: Understanding AI

Session 2: How AI Really Works

Session 3: AI Applications and Success Stories

Session 4: Addressing Common Fears and 
Concerns

Session 5: Ethical AI and Governance

Session 6: Empowering Yourself in an AI World

1. What is AI? An introduction to AI technology and 
its fundamental concepts.

2. Distinguishing between AI myths and realities.
3. Overview of AI’s history and significant 

milestones.

1. Basic explanation of how machines learn from 
data using machine learning and deep learning.

2. Simple demonstrations of AI algorithms at work.
3. Addressing the limits of what AI can and cannot 

do.

1. Showcasing diverse examples of how AI is 
currently used in various industries like 
healthcare, education, and automotive.

2. Discussion on AI’s positive impacts and potential 
benefits.

3. Real-world case studies where AI has improved 
efficiency, safety, and quality of life.

1. In-depth discussion on common fears such as job 
displacement, loss of privacy, and AI in warfare.

2. Practical counterpoints to these fears, focusing 
on AI regulation, ethical AI development, and 
human oversight.

3. How individuals can influence AI development in a 
positive direction.

1. Exploring the role of ethics in AI development and 
implementation.

2. Overview of global efforts to regulate and govern 
AI use.

3. How transparency and accountability are being 
integrated into AI systems.

1. Tools and strategies for staying informed about AI 
developments.

2. Encouraging proactive engagement with AI 
technologies through education and training.

3. Building resilience and adaptability in a rapidly 
changing tech landscape.

Learning Objectives

The "Eliminating the Fear of AI" workshop is designed to address 
common concerns and misconceptions about Artificial Intelligence, 
aiming to transform fear into understanding and cautious optimism. It 
educates participants about the realities of AI, its benefits, and its 
limitations, empowering them to embrace AI technologies with 
informed confidence and a critical mindset.

Target Audience
1. Individuals from any profession who feel uneasy or sceptical about 

the impact of AI.
2. Managers and business leaders needing to address AI-related 

concerns within their teams.
3. Educators and community leaders seeking to promote a balanced 

understanding of AI.
4. Policymakers and regulators who deal with public concerns about AI.

ELIMINATING THE 
FEAR OF AI

Key Details

Duration

8 HOURS

Foundations Workshop
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AI COACHING 
WORKSHOPS

The AI Coaching Workshops aim to equip participants with the knowledge and strategies to effectively 
coach and guide their teams in AI adoption and integration. This workshop focuses on developing 

leadership and management skills essential for driving AI initiatives within organisations.
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Session 1: Introduction to Artificial Intelligence

Session 2: AI Opportunities and Challenges

Session 3: Leading AI Projects: What Executives 
Need to Know

Session 4: Governance and Ethics in AI

Session 5: Navigating the AI Landscape: 
Partnerships and Ecosystem

Session 6: Future Trends in AI and Strategic 
Planning

1. What is AI? Clear definitions and explanations of 
AI, machine learning, and deep learning.

2. The evolution of AI and its current state in the 
business world.

3. Debunking common myths and misconceptions 
about AI.

1. Overview of AI applications across various 
industries.

2. Strategic benefits of AI for business, including 
enhanced decision-making, operational 
efficiency, and customer experience.

3. Challenges and risks associated with AI adoption.

1. Key considerations when initiating AI projects—
scope, scalability, and potential impact.

2. Understanding the technical and resource 
requirements for successful AI implementation.

3. The role of leadership in championing AI projects 
and driving cultural change.

1. The importance of ethical considerations and 
governance in AI implementations.

2. Developing policies for data use, AI ethics, and 
compliance.

3. Case studies of ethical dilemmas and resolutions 
in AI applications.

1. Identifying and collaborating with technology 
partners and service providers.

2. Leveraging industry consortia and academic 
partnerships to stay ahead in AI.

3. Building an ecosystem that supports continuous 
learning and adaptation to AI advancements.

1. Emerging technologies and trends in AI that could 
impact business.

2. Preparing for the future: integrating AI into long-
term strategic planning.

3. Fostering an innovative culture that embraces AI 
and its transformative potential.

Learning Objectives

The "AI Literacy for Executives" workshop is designed to equip senior 
leaders with a fundamental understanding of Artificial Intelligence and 
its strategic implications for business. The course focuses on 
demystifying AI for decision-makers, providing them with the 
necessary knowledge to make informed decisions about AI 
investments, implementations, and governance within their 
organisations.

Target Audience
1. C-suite executives and senior managers who need to oversee AI 

initiatives.
2. Board members interested in understanding the strategic impact of 

AI.
3. Business strategists looking to integrate AI into their planning and 

operations.
4. Senior leaders responsible for driving innovation and competitive 

advantage through technology.

AI LITERACY FOR 
EXECUTIVES

Key Details

Duration

8 HOURS

AI Coaching Workshop



AI INTEGRATION FOR 
MANAGERS
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Session 1: Fundamentals of AI for Managers

Session 2: Planning AI Projects

Session 3: Building AI Teams

Session 4: Managing AI Implementation

Session 5: Measuring AI Impact

Session 6: Scaling and Sustaining AI Integration

1. Introduction to AI: Understanding the basic 
concepts and technologies.

2. Overview of AI applications relevant to different 
management domains.

3. Recognising opportunities for AI integration 
within your existing processes.

1. Strategies for identifying AI opportunities and 
defining project goals.

2. Resource assessment: Determining what is 
needed in terms of data, technology, and 
personnel.

3. Setting realistic timelines and milestones for AI 
project deployment.

1. Guidelines for assembling a multidisciplinary AI 
team.

2. Training and development needs for team 
members on AI-related skills.

3. Collaborating effectively with AI experts and data 
scientists.

1. Best practices for managing the rollout of AI 
projects within your team or department.

2. Overcoming common challenges in AI adoption, 
such as resistance to change.

3. Ensuring alignment of AI initiatives with broader 
organisational objectives.

1. Establishing metrics and KPIs to evaluate AI 
project success.

2. Techniques for monitoring and reporting on AI 
performance.

3. Making adjustments based on performance data 
to optimise outcomes.

1. Strategies for scaling successful AI solutions 
across other areas of the business.

2. Maintaining and updating AI systems to adapt to 
new challenges and data.

3. Fostering a culture of continuous improvement 
and innovation with AI.

Key Details

Learning Objectives

The "AI Integration for Managers" workshop is designed to provide 
managers with practical strategies and insights for effectively 
integrating Artificial Intelligence into their team's operations and 
projects. The course focuses on actionable approaches to leveraging 
AI for process improvement, decision-making, and innovation within 
various organisational functions.

Duration

8 HOURS

AI Coaching Workshop

Target Audience
1. Middle and senior managers tasked with overseeing AI initiatives.
2. Project leaders responsible for implementing new technology 

solutions.
3. Operational managers looking to improve efficiency through AI.
4. Team leaders aiming to enhance their department's capabilities with 

AI tools



11

AI INTEGRATION
WORKSHOPS

The AI Integration Workshops aim to guide participants through the challenges and strategies of 
integrating AI technologies with existing systems and processes. This workshop aims to ensure 

seamless integration and operational enhancements through AI.



AI AND BUSINESS 
PROCESS AUTOMATION
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Session 1: Foundations of AI in Automation

Session 2: Mapping Business Processes

Session 3: Designing AI-Driven Solutions

Session 4: Implementation Strategies

Session 5: Monitoring and Optimisation

Session 6: Future Trends and Scalability

1. Introduction to AI and its role in business process 
automation.

2. Overview of AI technologies most applicable to 
automation, such as machine learning, natural 
language processing, and robotics.

3. Identifying processes within a business that are 
ripe for AI-driven automation.

1. Techniques for mapping current business 
processes and identifying inefficiencies.

2. Assessing and selecting processes for AI 
automation based on potential return on 
investment.

1. Key considerations in designing AI solutions that 
integrate seamlessly with existing business 
processes.

2. Case studies on successful AI automation 
implementations.

3. Tools and platforms that can facilitate the 
development of automation solutions.

1. Best practices for implementing AI in business 
processes, including pilot testing and phased 
rollouts.

2. Managing organisational change and employee 
adaptation to automated systems.

3. Addressing technical challenges during 
integration, such as interoperability and 
scalability.

1. Strategies for monitoring the performance of AI-
driven processes.

2. Techniques for continuous improvement of 
automated systems.

3. Using data analytics to assess the effectiveness 
and refine the automation strategy.

1. Anticipating future developments in AI and their 
potential impact on business automation.

2. Planning for scalability: How to expand automated 
processes as the business grows.

3. Leveraging AI for strategic advantage and long-
term business planning.

Key Details

Learning Objectives

The "AI and Business Process Automation" workshop is designed to 
guide participants through the integration of Artificial Intelligence into 
business processes to increase efficiency, reduce costs, and improve 
service delivery. This course focuses on the practical application of AI 
technologies to automate complex business tasks and decision-
making processes, fostering innovation and operational excellence.

Duration

8 HOURS

AI Integration Workshop

Target Audience
1. Operations managers and business analysts interested in process 

improvement.
2. IT professionals tasked with implementing technology solutions.
3. Business leaders looking to streamline operations through 

automation.
4. Change managers responsible for overseeing digital transformation 

initiatives.
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AI AWARENESS 
WORKSHOPS

The AI Awareness Workshops aim to demystify AI and make its fundamental concepts accessible to a 
broad audience. These workshops aim to increase awareness and understanding of AI's impact on 

various aspects of life and work.
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Session 1: Introduction to AI in Business

Session 2: AI and Business Operations

Session 3: AI in Marketing and Customer 
Engagement

Session 4: AI in Financial Management and 
Decision Making

Session 5: AI and Human Resources

Session 6: Challenges and Future Trends in AI

1. Overview of AI technologies and their 
foundational concepts.

2. How AI is currently being used in the business 
environment.

3. The potential impact of AI on industry dynamics 
and competition.

1. Exploring AI applications in enhancing operational 
efficiency, including supply chain management, 
manufacturing, and customer service.

2. Case studies of AI-driven operational 
improvements.

3. Discussion on the ROI of implementing AI in 
operations.

1. How AI is transforming marketing strategies 
through customer data analysis, personalised 
advertising, and content delivery.

2. AI’s role in improving customer relationship 
management and enhancing customer 
experiences.

1. AI applications in financial analysis, fraud 
detection, and risk management.

2. The use of AI for financial forecasting and 
budgeting.

3. Enhancing decision-making processes through 
data-driven insights provided by AI.

1. Leveraging AI for talent acquisition, employee 
engagement, and performance management.

2. AI’s impact on workforce development and 
training programs.

3. Ethical concerns regarding AI in monitoring and 
evaluating employee performance.

1. Discussing the challenges businesses face when 
integrating AI, including cultural resistance, data 
security, and skill gaps.

2. Preparing for continuous adaptation and learning 
in an AI-enhanced business landscape.

Learning Objectives

The "AI and the Business World" workshop aims to provide 
participants with an in-depth understanding of how Artificial 
Intelligence is transforming business practices, enhancing decision-
making, and creating new opportunities across various industries. This 
course will cover strategic applications of AI in business, highlighting 
the benefits, challenges, and critical considerations for successful 
implementation.

Target Audience
1. Business executives and managers looking to leverage AI within 

their operations.
2. IT professionals tasked with implementing and managing AI 

solutions.
3. Entrepreneurs interested in understanding how AI can be utilised in 

new ventures.
4. Analysts and strategists aiming to integrate AI insights into business 

planning.

AI AND THE BUSINESS 
WORLD

Key Details

Duration

8 HOURS

AI Awareness Workshop
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AI ASSESSMENT 
WORKSHOPS

The AI Assessment Workshops aim to evaluate and develop the necessary skills for working effectively 
with AI technologies. These workshops provide participants with the tools to assess their current skills, 

identify development needs, and create personalised learning paths.



AI SKILL ASSESSMENT
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Session 1: Overview of AI Skills Landscape

Session 2: Assessing Technical Skills

Session 3: Analytical and Problem-Solving Skills

Session 4: Soft Skills and Team Dynamics

Session 5: Creating a Personalised AI Learning 
Path

Session 6: Implementing Skill Assessments 

1. Introduction to the range of skills necessary for 
effective AI implementation, including technical, 
analytical, and soft skills.

2. Understanding the different roles within AI 
projects and their specific skill requirements.

1. Techniques for assessing technical skills related 
to programming, data analysis, machine learning, 
and AI model development.

2. Tools and tests that can be used to gauge 
technical proficiency.

3. Identifying gaps and planning for technical skill 
enhancement.

1. Evaluating analytical thinking and problem-
solving abilities essential for working with AI.

2. Interactive exercises to assess these skills in a 
real-world context.

3. Strategies for strengthening analytical and critical 
thinking skills.

1. The role of communication, teamwork, and ethical 
decision-making in AI projects.

2. Assessing soft skills through behavioural 
interviews and group activities.

3. Developing a training plan to enhance soft skills 
among AI teams.

1. Guidelines for individuals to create a personalised 
learning path based on their AI skill assessment.

2. Review of educational resources, courses, and 
certifications available in AI.

3. Setting realistic goals and timelines for skill 
development.

1. Best practices for HR and organisational leaders 
to implement systematic AI skill assessments.

2. How to integrate AI skill development into existing 
training and development frameworks.

3. Measuring the effectiveness of AI skill 
development programs.

Key Details

Learning Objectives

The "AI Skill Assessment" workshop is designed to help participants 
evaluate and develop the necessary skills to work effectively with 
Artificial Intelligence technologies. This course will guide attendees 
through understanding the competencies required for various AI roles, 
assessing their current skill levels, and identifying paths for skill 
development.

Duration

8 HOURS

AI Assessment Workshop

Target Audience
1. HR professionals looking to define AI competency frameworks within 

their organisations.
2. Individuals interested in pursuing careers in AI and looking to assess 

their skills and development needs.
3. Team leaders and managers who need to evaluate the AI readiness 

of their teams.
4. Educational institutions and training providers designing AI 

curriculum and certifications.



17

AI ADOPTION 
WORKSHOPS

The AI Adoption Workshops aim to help participants identify and prioritise AI projects that align with 
their organizational goals and capabilities. This workshop focuses on evaluating potential AI initiatives 
based on strategic value, feasibility, and impact, ensuring that resources are allocated to projects with 

the highest potential for success.
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Session 1: Overview of AI Technologies

Session 2: Identifying Potential AI Projects

Session 3: Evaluating AI Project Feasibility

Session 4: Strategic Alignment and Stakeholder 
Analysis

Session 5: Risk Assessment and Management

Session 6: Finalising AI Project Selection

1. Introduction to different AI technologies and their 
potential applications.

2. Understanding the scope and capabilities of AI in 
various business contexts.

3. Dispelling common myths and setting realistic 
expectations for AI projects.

1. Techniques for brainstorming and identifying 
potential AI applications within the organisation.

2. Assessing business processes that could benefit 
from AI enhancements.

3. Prioritising projects based on strategic alignment 
and potential business impact.

1. Criteria for assessing the feasibility of proposed 
AI projects.

2. Considerations for data availability, quality, and 
the technical skills required.

3. Tools and methodologies for conducting feasibility 
studies.

1. Aligning AI projects with broader organisational 
goals and strategies.

2. Identifying and engaging stakeholders to ensure 
support and address concerns.

3. Building a business case for AI projects, including 
potential ROI analysis.

1. Identifying risks associated with AI projects, 
including technical, ethical, and operational risks.

2. Developing strategies for risk mitigation and 
management.

3. Planning for contingencies and adaptive 
responses throughout the project lifecycle.

1. Decision-making tools and techniques to finalise 
project selection.

2. Setting up governance structures to oversee the 
selected AI projects.

3. Planning for project kick-off, including timelines, 
resource allocation, and key milestones.

Learning Objectives

The "AI Project Selection" workshop is designed to help participants 
identify and prioritise AI projects that align with their organisational 
goals and capabilities. This course focuses on evaluating potential AI 
initiatives based on strategic value, feasibility, and impact, ensuring 
that resources are allocated to projects with the highest potential for 
success.

Target Audience
1. Decision-makers and executives involved in strategic planning and 

technology investments.
2. Project managers and IT leaders tasked with overseeing AI 

initiatives.
3. Business analysts and strategists responsible for identifying and 

evaluating project opportunities.
4. Teams looking to integrate AI into their operations but unsure where 

to start.

AI PROJECT 
SELECTION

Key Details

Duration

8 HOURS

AI Adoption Workshop
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AI ACCELERATION 
WORKSHOPS

The AI Acceleration Workshops aim to provide participants with strategies and methodologies for 
scaling AI systems within their organisations. These workshops address the technical, operational, and 

strategic challenges of scaling AI, ensuring sustainable growth and alignment with business goals.
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Session 1: Understanding AI and Innovation

Session 2: Fostering an AI-Ready Culture

Session 3: Ideation and Conceptualisation 

Session 4: Prototyping and Experimentation 

Session 5: Scaling AI Innovations

Session 6: Sustaining Innovation in AI

1. Introduction to AI and its transformative potential 
for innovation.

2. Overview of how AI is currently driving innovation 
across various industries.

3. Discussing the components of a successful AI 
innovation ecosystem within an organisation.

1. Strategies for cultivating a culture that supports 
AI and embraces digital transformation.

2. Overcoming common cultural and organisational 
barriers to AI adoption.

3. Building AI literacy across all levels of the 
organisation to facilitate informed 
experimentation.

1. Techniques for ideating AI-driven solutions that 
can solve real business challenges.

2. Using design thinking and other ideation 
frameworks to generate innovative AI ideas.

3. Facilitating effective brainstorming sessions 
tailored to AI solution development.

1. Best practices in prototyping AI models and 
rapidly testing their viability.

2. Importance of a fail-fast approach to refine AI 
innovations effectively.

3. Leveraging agile methodologies to accelerate AI 
project cycles.

1. Strategies for taking successful AI prototypes to 
production and scaling them across the 
organisation.

2. Identifying key performance indicators (KPIs) to 
measure the impact of AI innovations.

3. Addressing scalability challenges such as 
integration with existing systems and data privacy 
concerns.

1. Creating ongoing support structures for AI 
innovation, including funding, mentorship, and 
resources.

2. Continuously updating and refining AI strategies 
to keep pace with technological advancements.

Learning Objectives

The "AI Innovation Cultivation" workshop is designed to foster an 
environment that nurtures AI-driven innovation within organisations. 
This course aims to equip participants with the strategies and tools 
necessary to stimulate creative thinking, encourage experimentation, 
and drive innovative AI solutions that align with organisational goals.

Target Audience

1. Innovation managers and leaders looking to embed AI into their 
innovation strategies.

2. R&D team members involved in developing new AI technologies or 
applications.

3. Executives and senior managers aiming to cultivate a culture of 
innovation focused on AI.

4. IT professionals and AI engineers interested in pushing the 
boundaries of current AI applications.

AI INNOVATION 
CULTIVATION

Key Details

Duration

8 HOURS

AI Acceleration Workshop
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Book your workshops today 

by getting in touch with AI-

UK at: info@ai-uk.io

Discover the

latest news and 

articles by

visiting AI-UK.IO

How to Prepare for AI

Workshops
Effectively

1. Review the workshop details and ensure the level is suited to your requirement.
2. Set your learning objectives for the workshop.
3. Prepare any necessary pre-requisites to get the most out of the workshop.
4. Check the provided documentation, tools, and resources.
5. Engage with the workshop organisers for any clarifications or to discuss your AI project ideas.


